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ASPEN LOGISTICS:

A family run log istics company that has

provided supply chain services since

1978, Aspen has transitioned with the

second generation into the new century

Written by Padma Nagappan

Produced by Lorraine Heist

A
woman ow ned bu siness with revenues

of about $ 60 million and more than 600

employees, Aspen Logistics of Salt Lake

Ci ty, UT has branc hes in C aliforn ia and offers

w arehous ing, d is tr ib ut ion , tran sp or tati on and

va lue added services.
Founded by Dan Sample. a man in tune

with his customers and his employees and who
bel ieved in having a very personal relat ionship

with them, the co mpany is now run by his dau ghter

C onnie Anderson, who took the helm in 2000 and

has maintained thai personal touch, which sets it
apart from other businesses of the same size.

OUTSIDE PERSPECTIVE

"Nowadays, everyone says 'it's not personal, ir s
business' but Dad insis ted that it is persona l,"
says And erson , w ho has spent most of her
caree r in logistics and actually worked for a major

co mpetitor for eight years in Co nnecticu t before

moving back to work with her father.

Si nce her husband 's job was on the East
C oast , she re lo ca ted (0 b e w it h him . Her
employer back then was USCD Distr ibution and
t he owner knew her father. Anderson learned

the ropes, sta rt ing in market ing and moving to
operations. The co mpany was later purcha sed
by Kuehne & Nagel, the leader in g lobal and third

party logist ics.

W hen she was looking to move on, her father
asked her to come work for him,something she did

not expect would happen until much laler. She did
a rotation of departments at Aspen too, sta rting
in sales, and then moving into operations before
becoming the president nine years ago.

Anderson lives and works out of her home
in Carlsbad, CA where she moved wit h her three
sons when her husband was transferred. Now
that he has started his own bus iness in internet

marketing and product development, they have
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Forkli ft on
the move
inthe
warehouse

had a role rever sal, with him staying closer to

home w hile she travels more . She is on the road

10 to 15 days in a month, but says her co mmute

is not so bad, since the fac ilities in California are

an easy dri ve from her home and Salt Lake City is

an hour's flight.

FRESH BLOOD, REMOTE OFFICES
Since taking over, she has made some signific ant

c hanges to the business, start ing w ith b ringing

in a wide variety of people to handle d ifferent
aspects o f management, since the company has

do ubled from Ihe 300 employees il had during
her father's t ime.

' Tve taken it to the next level. Things have
changed a lot since Dad's times and I've brought

it into the new century. I've hired new management

and they keep up with the soc ial networking and
other trends," she says, att ributing the company's
success to having a great team.

She heads an executive team of seven people

who oversee human resources, finance,marketing
and operat ions. Ab out half of them are based in
Southern California, like her, while the others are
in Utah and Ohio.

Th is is an unusua l arrangement fo r a
t ranspor tati on and log is t ic s co mpany but
Anderson and her team have figured out a way to
make it work and work well for them.

A spen ut il izes modern c omm unicat io ns

t ec hnol ogy to dr ive its stra tegic ini tia tives
and stay in constan t c ontact w ith all area s of
operations. "We also set objectives and keep
score cards and we have monthl y reviews, not
j ust f inancia l reviews bu t also fo r operat ional
trends. And we do associate surveys, to see if

managers are do ing what they are suppo sed to
do," Anderson explains.

Sp eaking abou t t he c om p any's human

resources policy, she says employees who leave
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A sp en's tran sp ortat ion d ivision has g rown

con side ra bly under Anderson , w ith a new
warehouse set up rece ntly in On tario, CA and
another California faci lity in the works. Before

she took over, the transportation business was

concentrated onlyw ithinUtah. But in the last several
years. it has had significant growth and now serves
the food and confectionary industries, in addition to
pharmaceuticals, pet food and pet products.

Aspen has four facilities in Utah,
four more in Southern Cal ifornia, a
warehouse in C olumbus, Oh io and
the next facility set to begin operations

in November. Anderson th inks that
they could have grown much faster,
but since they preferred to finance the
growth with internal financing rather
than take on debt, (his held them back

"I've taken it to the next level.
Things have changed a lot
since Dad's times and I've
brought it into the new century"
Connie Anderson, CEO

GROWTH AND EXPANSION

FINANCED INTERNALLY

thinking the grass is greener on the other side often
come back,because they miss the benefits and the

work atmosphere that Aspen provides. "We're a Jot
more willing to work through problems and family

issues with our employees than others; it's not all
cut anddried."

Asp en recently
openedanew
warehouse in
Ontario. CA
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RSM McGladrey
Accounting ITaxIBusiness Cc:lffiultil'XJ

• Mlcrosolt Dynamics GP

• Microsoft Dyna mics CRM

• Analyllcs

• Business mteuqencc

• Web Portal

• Data Integrations

• Business Precesses

For almost 20 y ears. RSM McGladre!y has

helped close 10 2.000 cteots unplomont
Mic rosoft-based business rnanuqem ent
:solI! ions. COnsislCfl lly recognil ed as one ot

the top business pann ers let ''<'crosolt
DynamiCS souuons. RSJ.I McGladrey Is as c
one ora seect group 01business par1ners
mciudod in urc rcson's jnncr CiK:k! and
PrCSldcml's Club. As a Mlcro:roll Gold Cortilled
Partn er, \·..'e're able to provide superior

response and support services.

To reem mGleabool ASM McGlaafey's tedloology
ecsnessSO)Jlonsservcea contact:
800.214 ,39111
",w./i ,~rm"C9 1<l d!ey _com

Microsoft
GOlD C£All'lto
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COMPANY NAME: Aspen Logist ics

PRESIDENT & CEO: Connie Anderson

OPERATIONS: Warehou sing, transporta­
tion, dist ribut ion and value added serv­

ices such as IT,

ESTABLISHED: 1978

EMPLOYEES: 600+

REVENUE: $6 0 million

www.aspenlogistics.com

October 2009 I SupplyChainDigital. com

from certai n growth oppo rtunities.
"We d idn ' t want to take on de bt in this

economy,so this does stretch us thin some times,
but we've managed to do well so far," she says.

WEATHERING THE ECONOMY
Anderson says Aspen has done alright during the
recess ion, mainly because it focused on b eing
lean and fruga l and also b ecause it had new
business co ming in. The management tea m is

g iven the fl exib ility to ada pt as needed , while
being held accountable.

As pen understands t he ad va ntages
of in vest ing in informati on tec hno logy "It 's

defini tely a driver in th e directions Asp en is



head in g towards. In th is day and age, if you
don' t understand IT, it co uld break you:' she
says, adding, "A lot of our IT guys came through
ope rations, so when they develo p tools, it has

relevance to our operat ions."
W arehouse services form the b iggest chunk

of the business, followed by transportation. Value
adde d services such as so ftware consulting

services for its clients have become an extension
of the bund le of servi ces Asp en provides it s

customers, mostly on request.
Frequ ently, these services are in the form

o f build ing a p latform to b rid ge th e di ff erent
software systems the cl ient uses and some times
Aspen is asked to develop a system for the client
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Aspen
ut ilizes the
newest
technology

to manage their loading yards.
Aspen acts as the logistics arm for Wrigley's,

Mars, Home Depot and Abbott Labs, among other
customers. It delivers their products to retailers

such as WalMart, Target, Ccstco, Atbertsons and
Pet Smart.Aside from servicing retail stores, it also
makes deliveries to hospitals, for pharmaceutical
products and to veterinarians, for pet products.

This requires shift ing gears on a frequent
basis, not just from a retail store to a hospital, but

some times from one store to another.
Con fection ary is a nich e market that the

co mpany has staked a claim on. " If you buy candy
anywhere in Cali fornia, chances are we delivered
it," Anderson says. •
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Aspen Logist ics
825 S. Vail Avenue
Montebello, CA 90640

T: 323.727.8000 I E: info@aspenlogist ics.com
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